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What have you been thinking about lately? Have you been thinking about how wonderful your life is; about the phenomenal success you are experiencing in your career? Have you been thinking about how great your job is and how well your team works together? Did you wake up this morning feeling thankful because your life is so great?

If you are like most people, you did not have many of those thoughts when you woke up this morning, much less when you showed up at work. In fact, if you are like most people, you probably had a few thoughts that were exactly opposite. Most people focus on their problems. When you are intently looking at your problem, you will never see a solution because the solution is almost always in the opposite direction. In order to change your life for the better, you must stop staring at the problem and starting focusing on answers. 

Your mind is like a garden with fertile soil. It can be intelligently cultivated or be allowed to run wild, the choice is yours. The garden does not care what you plant. You can plant vegetables or poisonous plants such as nightshade; the garden will return with abundance whatever you planted. If you plant nothing, you will get nothing. Whether you choose to cultivate or neglect the garden of your mind, you will reap a harvest accordingly. The choice is yours. Every day you have the ability to choose whether you are going to focus on your problems or on solutions. You can choose to see the positive or the negative. You can begin to see yourself as successful and happy and allow your mind to bring forth the life you are focusing on. The opposite is also true; the ‘garden’ does not care. 

I spoke to the manager of a business recently as part of an initial evaluation process. When I asked him to boil down all of his concerns to a common denominator, he said that his main problem was the workforce in that town. “Nobody here wants to work. They are all a lazy bunch of good-for-nothing blankety blanks and I just can’t get good help”, he said. From my perspective, the manager, not the team, was the problem. He was totally focused on the negative aspects of his staff and they were performing down to his expectations. As I tried to share this principle with him, he said: “Yeah, I tried that positive thinking stuff once, even though I knew it was a bunch of bunk, and it didn’t work”. It was all I could do to keep from laughing.

As I work with managers to develop a workplace environment that creates loyalty within the team and delivers better service to the customer, I often start with the expectations set by the manager. Those expectations are a derivative of the manager’s belief system and thought processes. If you cannot see yourself, and your team, as being successful then you will never reach your goals. See yourself as successful, focus on solutions instead of problems and you will be amazed at how the world responds to the seeds you plant in the garden of your mind.
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