"What We Have Here Is A Failure To Communicate."

By Craig Kitch
www.craigkitch.com



 
….Those famous words were first spoken by the prison warden in the 1967 movie Cool Hand Luke. Lack of communication is responsible for failed businesses, broken marriages and even wars. Good communication can make for smooth sailing in your business and poor communication can turn it into a nightmare.

There is a story about the captain of a ship who recorded in his daily log: “The first officer was drunk last night”. The following day, an anonymous entry was made that read: “The captain was NOT drunk last night”. The obvious inference from the second notation was that the captain was usually drunk at night. It is often the words that are not spoken that have the greatest impact.

Voice inflection, body language, eye contact and gestures all add to our ability to effectively get our point across. Quite often, a sentence can take on multiple meanings depending on which words we emphasize. For example, let’s look at this sentence: “I did not say he broke the window”. Now try emphasizing different words in that sentence and watch how the meaning changes. “I did not say he broke the window”. (Who did say it?) “I did not say he broke the window”. (How did you communicate it?) “I did not say he broke the window” (Who did break it?) “I did not say he broke the window”. (What did he break”?) Words alone leave much to be desired as a tool for effective communication. That is why email and memos can be so dangerous to use without giving careful thought as to how your words will be interpreted. Even when you are speaking face to face with someone, make sure you are sending a clear message and that the other person comprehends the true meaning behind your words. 

  

Here are three basic guidelines that will help you communicate effectively:
 

1. Communicate to be understood.  Do not simply assume that the other person knows what you mean.  Use illustrations or analogies to add clarification to your message.  Ask questions and solicit feedback from the listener to confirm that they truly understand what you are saying. This is particularly important for managers and leaders who may be speaking to subordinates that are intimidated by them.  
2. Do not try to impress others.  Many people are not as interested in effective communication as they are in impressing people with their knowledge.  They use sophisticated words and attempt to talk above the understanding of the listener.  This is nothing more than a self indulgent ego trip for the speaker and does absolutely nothing to further the relationship or send the intended information. 
3. Always follow up email or memos with a personal conversation.  Actually, it is even better to have the verbal conversation first, but either combination will suffice.  The point is to not rely solely on the printed word.  Remember, most of your communication happens in your inflection and emphasis on certain words. 

 

Take responsibility for your communication style and you will greatly enhance your effectiveness with people.  You have the power to make for smooth sailing or a nightmare.  Choose smooth sailing
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