Ongoing Training is Your Responsibility
By Craig Kitch
I held a workshop recently for a group of fairly new managers in a hotel company and asked the question:  “How much training did you do in the last year?”  The excuses began to fly. “This is the first training session I was approved for” said one lady.  The guy next to her informed me that his company did not budget much money for outside training.  Clearly not the kind of answers I was looking for, but certainly no surprise.

Your success as a manager depends greatly on your expertise in dealing with people and your ability to stay on the cutting edge of the industry.  How do you deal with problem employees?  How do you make the most of your recruiting efforts?  How do you develop a workplace environment that promotes professional growth for your employees?  These are all areas of constant change and if you don’t educate yourself appropriately on the latest techniques you are almost guaranteed mediocre performance, if not downright failure.  Each one of those questions has a different answer today than 10 years ago.  The recruiting practices of the ‘70s clearly won’t work today.  People are motivated differently today than they were in previous decades.  The World War II generation was motivated by the first two levels of Maslow’s Hierarchy (Survival and Safety needs).  We now live in a society, for better or worse, where those needs have been all but guaranteed in some form or another.  Today’s young workers have no fear of being unemployed.  Motivating them takes a completely different approach than what you would have used a decade ago.  
So how are you going to be successful if you boss doesn’t approve expenditures for ongoing management training?  Simple - your ongoing training is your responsibility, not the company’s.  Isn’t it interesting that so many managers see to it that their employees get necessary training but abdicate responsibility for their own?   It is true that quite often managers fall on the short side of the training budget, but does not absolve you of the responsibility to get the ongoing  education you need to be tops in your field.

Take some initiative and set aside personal training time on your schedule each week.  Read industry trades on a regular basis and subscribe to a couple of cutting edge magazines like Fast Company or Harvard Business Review.  Read business and personal development books.  And dig into your own pocket every now and then and attend a relevant seminar or workshop.  The investment you make in your own education will pay off in spades as you grow in your chosen career.  
Craig Kitch works with managers to reduce conflict and improve communication so that everyone can stay focused on their jobs.  He began his professional life as a broadcaster, where he learned the power of the spoken word. He took those skills with him into the hospitality industry where he had a very successful career for over 20 years. Working in management, Craig developed the skills necessary to pull teams of people together and lead them to accomplish ambitious goals. He eventually became a “turn around specialist”, using those skills to remedy problematic properties. 

Today Craig runs his own business, Kitch and Associates, and is dedicated to improving the lives of managers.  He serves on the Board of Directors for the Greater Nashville Hotel and Lodging Association and he is President of the National Speakers Association for the State of Tennessee. 


For more information go to www.CraigKitch.com or call 615-378-0120. 

