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My Webster dictionary defines a mistake as an error in judgment or deed.  A miscalculation, if you will, regarding a specific task or process.  It is also classified as a misunderstanding or misconception.  In short, mistakes happen when we set out to do something and our actions lead to an unintended result. Mistakes come because we are misinformed, unskilled or, in my case, not paying close enough attention.  The good news is that mistakes can almost always be corrected.  To that end, mistakes are most usually nothing more that pesky little annoyances to be dealt with and they often are the basis for reflective humor at some point down the road (you’ll laugh about this some day…..). 

These slips and errors pack a lot of power, though.  The fear of making a mistake leaves countless people stifled dead in their tracks.  Business owners don’t take the appropriate risks to grow their enterprises and employees don’t share ideas with the boss or try something new for fear of being labeled inept.  The fear of loss or the appearance of incompetence causes us to live in a world where we spend more energy trying to not make a mistake than we do advancing our cause and shaping our future.  

The hospitality industry was sent reeling following the September 11 terrorist attacks.  Only in the last year or two have most hotel companies finally turned the corner financially, enabling them to start growing revenue streams again.  They clearly need a few more years of strong revenues to be able to put them back on track financially.  With that in mind, I was having a conversation with a hotel manager recently and I asked him what they were doing to prepare for the bird flu, which I firmly believe is coming.  A world-wide pandemic will stifle travel, halt conventions and level another blow to the hospitality industry.  His response was that they didn’t have a plan and to change the business model on the “chance” of bird flu was time consuming and risky.  The old “cross your fingers and hope for the best” technique seems easier to deal with than the fear of possibly looking foolish in the future.  After all, Y2K didn’t happen either.  Preparing for an event that might not happen could, in retrospect, be deemed a mistake.  Not preparing for a devastating event could lead to failure, though. 

 Successful people are always willing to take a risk and chance having to fix their mistakes.  Unsuccessful people equate mistakes with failure and would rather play it safe.  Make no mistake about it (if you’ll pardon the pun), mistakes are not failures; they are just mistakes.  Failure comes when you consistently fall short of the minimum requirements and lose the game altogether.  My experience has been that honest mistakes seldom lead to failure, but the fear of making mistakes almost always brings forth demise.  Get out there and make some misteaks; then fix them.
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