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I am constantly amazed at how many people live in a state of self-determination and all but refuse to ask for help. We men are particularly bad about this. There must be something keyed into our genetic code that makes it instinctive to refuse help. My wife can barely get the words out of her mouth: “Why don’t you pull over and ask……..”, before I cut her off with “I’ll figure it out”. By golly I am self-sufficient and don’t need help from anyone. What you are succumbing to is pure, unadulterated ego. That’s fine if you want to waste vacation time tooling around the wrong side of the state, but don’t let that attitude stop you from becoming successful in business.

As I work with managers who want to develop a workplace environment that creates loyalty in the staff and delivers a great experience for the customer, I find that this is usually an area to be enhanced. One of the primary reasons people don’t ask for help is from fear of appearing incompetent. They don’t want the boss to know that they don’t know and they sure can’t let their peers and subordinates give them answers that they don’t have. So, rather than asking for helpful suggestions from those who have unique insight, they overwork themselves and stress out everyone around them, while attempting to be a hero. The sad truth is that this usually creates mediocre results and damages working relationships on all levels. 

GET OVER IT! No one has all the answers. The best managers understand how to build teams of experts; that way they don’t need all the answers. Henry Ford often extolled that he could not answer most of the questions about his company, but he knew which of his employees to call and get any answer he needed. The most successful people at any level in an organization are those who align themselves with bright people who have strengths in different areas. Real strength comes from the combined knowledge of many. 

Successful people do what unsuccessful people are not willing to do (the operative word is “willing”). Unsuccessful people live inside their comfort zone and take pride in not asking for help. “I did it all myself” is their badge of honor. Well, congratulations! You didn’t do much, but you did it all by yourself. Take the challenge and start looking for people who can help you move ahead. Lay down your false pride and make dramatic improvements in your effectiveness.
Craig Kitch works with managers to reduce conflict and improve communication so that everyone can stay focused on their jobs.  He began his professional life as a broadcaster, where he learned the power of the spoken word. He took those skills with him into the hospitality industry where he had a very successful career for over 20 years. Working in management, Craig developed the skills necessary to pull teams of people together and lead them to accomplish ambitious goals. He eventually became a “turn around specialist”, using those skills to remedy problematic properties. 

Today Craig runs his own business, Kitch and Associates, and is dedicated to improving the lives of managers.  He serves on the Board of Directors for the Greater Nashville Hotel and Lodging Association and he is President of the National Speakers Association for the State of Tennessee. 
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