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Here we go!  2007 is on the roll! 
I love this time of year.  New Years always symbolizes new beginnings for me and a chance to do things better than last year.  New business plans are in the works and annual goals never seemed more attainable.  Everyone I talk to has high expectations for the coming year and there is a kind of electricity in the air. 
The sad truth is that by the end of the first quarter, 85% of the people out there will have given up on their goals for the year and will settle for the status quo.  That is because they have a tendency to set high expectations for themselves without solid, concrete action steps that are sure to get them where they want to be.  What if I told you that I could show you a sure-fire way to attain any goal?  Would you do it?  Even if the process seemed simple and mundane, would you be willing to follow my lead in achieving your dreams?  The principles of success are available to all, but it is only the diligent “doers” that reap the harvest. 
Everyone talks about goal-setting, but it is the attainment of the goals that makes the difference.  If my goal is to drive to Los Angeles, I need a road map that shows me exactly how to get there, where the major towns are along the way and what types of roads I should be prepared for.  I then make my plans to drive a certain number of miles per day, decide where to get a hotel room for the night and so on.  I also have the means, with my map, to make the necessary detours in the event of road closures.  By following the road map and my plan, I should arrive in LA at a predetermined time.  So why not set the goals in your life by the same formula.  Decide where you want to go, plan the trip and follow the plan. 
Here’s a formula that can turn you into a Goal-Getter:
· SET THE GOAL 
· Identify your final destination in specific, measurable terms. 

· Plot several major milestones you will recognize along the way. 

· Develop a set of action steps that will take you to your goal. 

· GET THE GOAL 
· Commit to a certain number of High Performance Activities each day (Somewhere between 2 and 4) 

· Announce out loud each morning: “Today I will do this, this and this to move towards my goal of _____________. 

· Write those things down in a log or journal. 
· Look at them mid-way through your day to assess your progress. 

· At the end of the day look at your journal and check off the day’s commitments that you accomplished (hopefully all of them) 

 This last step is the fuel that will take you where you have never been before.  It will be the catalyst that moves you forward and the good news is that you have time for it; no matter how “busy” you are, because you set the parameters.  Your High Performance Activity can be a half-day project or a 10 minute phone call; that’s for you to decide.  The point is to form a habit of doing something each and every day to move you in the direction of your goal.
Hundreds of people have told me they are going to write a book and most of them never will.  Why is that?  Because they have end results in mind with no road map to get there.  I wrote my first book last year and I am completing another one now.  How did I do it?   It’s pretty complicated: I wrote.  I set aside time each day to write. Some days I wrote for two hours and some days I wrote for 15 minutes; but I wrote every day.  Every morning I asked myself how much time I was going to set aside to write and every evening I asked myself how successful I had been in completing the task.  I kept track of the process daily so I could see where I failed and where I succeeded. The bottom line is that in less than a month, I had my first book completed.  
So, do you want to get a promotion and a raise at work?  There’s a goal!  Now put together the road map that will get you there (your boss will be glad to help you). Next, start doing two or three things every single day to accomplish your goal.  You can apply this principle to anything and it will work.  But don’t take my word for it.  Prove it to yourself. Become a Goal-Getter. 
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